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EXECUTIVE SUMMARY 

This is the first submission of Deliverable 6.1 of the HRADIO project. This Deliverable 
contains an overview of the initial HRADIO communications strategy and activities, 
which will be carried out during the project. It outlines the objectives, target 
audiences, channels and types of messages that will be delivered. HRADIO is a 
project that aims to reach both the general public and the radio industry. The latter 
will be partly reached with specific industry events, of which a preliminary list is 
included. As the project progresses, the specific platforms and their corresponding 
messages will be evaluated and altered, based on the status of the project and the 
feedback received. The M15 and M30 versions of this document will also report on 
dissemination activities. 
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1. INTERNAL COMMUNICATION PROCEDURES 

These procedures are meant to facilitate the interaction between the consortium 
partners in the best way possible. There is a wide variety of platforms and systems 
available. Taking in account the required efficiency and accessibility, we chose and 
enabled those that fit the projects’ needs best. Our tools include Slack for fast chat-
based interactions, Google Docs for document collaboration, email and imec’s 
MyMinds platform. 

The internal communication procedures are described in detail in D1.1. “Manual for 
project collaboration”, section 5. Therefore, we do not reiterate them here. 
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2. EXTERNAL COMMUNICATION PROCEDURES 

2.1. OVERALL OBJECTIVES 

The main goal of this task is to communicate the name and project goals of HRADIO 
to its diverse audiences: both the public and the industry. As stated in the proposal, 
the project “will put special emphasis on bringing the project results to the general 
public, explaining what will be the main benefits that new radio will bring for citizens.” 
(p. 31) Therefore, in targeting the general public, we will share possible user 
experiences of HRADIO, as well as any piloting activities. In addition, the industry 
should easily have access to detailed information and news about the current state 
and progress of the project. 

2.2. TARGET AUDIENCES & KEY MESSAGES 

The tagline of the project is “Hybrid Radio everywhere for everyone”. As stated in the 
proposal, HRADIO will target diverse audiences and therefore requires an adaptive 
strategy. The key messages and specific target audiences will be evaluated and 
adjusted when needed, as the project progresses. An overview of the target 
audiences and preliminary outlined key messages is given below. 

TABLE 1: TARGET AUDIENCES & KEY MESSAGES 

 

Target 
audience 

Key messages 

General public  

Youngsters 

Press 

Media industry 

HRADIO enables new personalised radio experiences  on different 
devices and platforms 

HRADIO enables the publication of the Android version of HRADIO pilot 
apps on Google Play and a browser version 

Broadcasters, 
radio stations, 
content 
producers 

HRADIO enables the integration of cost-effective broadcast 
distribution with new online features on diverse platforms (creating 
new business opportunities) 

HRADIO enables broadcasters to personalise radio services, provide 
intuitive functionalities, and foster user engagement  

HRADIO will test new features during  large-scale pilots 
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Target audience Key messages 

Industry 
researchers, 
academia 

HRADIO leverages full potential of hybrid technology for radio 

HRADIO publishes its developments as ready-to-use Android and 
HTML client implementations, including an extensive set of well 
documented APIs fostering new service developments for the radio 
sector 

Radio solution 
resellers and 
integrators 

HRADIO enables the integration of cost-effective broadcast 
distribution with new online features 

HRADIO integrates validated solutions and harmonises APIs 

Other EC projects 

EC and 
policymakers 

Radio stakeholder 
groups and 
associations 

HRADIO offers radio service innovations enabled by convergence 

Technology 
developers and 
web-based 
service developers 
(App developers 
for mobile and 
automotive 
devices) 

HRADIO will test new features during  large-scale pilots 

HRADIO makes its innovations available via github and (open) 
standards 
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2.3. COMMUNICATION CHANNELS 

2.3.1. Website 

The official website of the HRADIO can be found at the following link: 
https://www.hradio.eu. It has been created using Squarespace1 and offers a 
transparent and modern design. 

The website will inform the public and the industry about the HRADIO project. Visitors 
should get a clear idea of the project and the nature of the solution that HRADIO 
provides. Furthermore, they should be able to find information on topics that are 
most relevant to them. The website will also clarify that the project offers significant 
individual benefits for the different stakeholders.  

We have developed six sections on the website: 

è About: This section provides extended information about the project. We will 
provide a background of the project, specify the current situation of both radio 
and internet experiences, and clarify what HRADIO can do when combining 
those two into one system. 

è News: This section will provide the latest news of the project. It will be more 
oriented on frequent visitors who already know about HRADIO and want to stay 
informed about our progress and upcoming activities. In the initial stage, the 
project has chosen for a centralised approach, in which VRT (as 
Communications Task Leader and site administrator) will gather, format  and 
publish news items from project partners. 

è Partners: This section will present the HRADIO consortium. In addition, The 
Advisory Board members will be also presented. 

è Work Plan: The work plan for the project is presented in this section. It gives an 
overview of the work packages without numbered tasks and deliverables. 
Furthermore, it provides information on how we will tackle the main goals of 
the project, by researching different domains and technological challenges 
separately and having common activities for the design and specification, the 

                                                        
 
 
 
 
 
1 https://www.squarespace.com 
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prototyping and testing, and the dissemination, standardisation and 
exploitation activities. 

Annex 1 contains some first screenshots from the website, as it is being populated. 

2.3.2. Newsletter 

HRADIO will set up an email newsletter for direct communication with stakeholders. 
Newsletters are the most direct means of communication with interested parties 
because the message is delivered directly to their mailbox. This creates a strong 
one-on-one relation between the project and the recipients of the message. 
Subscription to the newsletter will be promoted via the website and social media.  

We will issue newsletters in accordance with our communications calendar and 
activities. The frequency will thus depend on news items and pilots, but we expect 
to send out 2 to 4 newsletters per year.  

2.3.3. Explainer videos 

HRADIO will produce video material to explain what the project is about. These could 
be both general videos and in-depth explanations of specific aspects of the project. 
These videos will be published on the HRADIO website, but will also be used during 
presentations at industry events. We plan to start with a general video and will 
evaluate the need for additional material in accordance with our activities. 

2.3.4. Social media 

Social media are the most direct link to the general public, so these will be 
incorporated into the HRADIO project as the project progresses and the need for 
open conversation rises. There are two exceptions however: Twitter and LinkedIn. 
These are social media channels that are also very suitable for communication with 
the industry partners, so we will start with using both of these platforms early on in 
the project. In addition, as stated in the proposal, there is also a specific interest in 
targeting youngsters, as this segment has reduced the most in radio consumption. 

è Outcome: This section will contain all the public deliverables and other 
resources created during the project, such as promotional material. We 
therefore aim to keep this section up to date. We will publish items such as 
leaflets, a link to a software repository, scientific publications and pictures. 

è Contact: This section will provide the visitor with a link to contact the 
consortium when interested in our research and results, or for additional 
information.` 
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We aim to keep this in mind when evaluating our social media channels and 
determining the voice and objective of our message.  

The Twitter page for HRADIO can be found under the handle @hradioproject.  

The LinkedIn group is accessible via the following link: 
https://www.linkedin.com/groups/12085369/profile  

 

 



 D6.1: Dissemination and Communication Plan and Report 

 
 

Page 14 of 21 

3. STYLE GUIDELINES 

3.1. COLOUR SCHEME 

HRADIO uses two main colours for all communication, a dark blue and a green blue. 

Dark blue 

Hex: 253786 
RGB: 40 52 138 
CMYK: 100 88 8 0 

Green blue 

Hex: 20BCBC 
RGB: 32 188 188 
CMYK: 71 0 32 0 

3.2. LOGO 

The HRADIO logo is based on three elements. The HRADIO name is used for clarity, 
the volume knob refers to a radio receiver and the waves visualise the internet 
aspect of the concept. The logo can be used in two variations, a full logo and an 
icon. 

 

Figure 1 - HRADIO logo 

 

 

  
  

Figure 2 - HRADIO icon 
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3.3. FONT USAGE 

The HRADIO project uses the Poppins font for all communications, presentations and 
designs. 

 

 
Figure 3 - Font chart 
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4.  EVENTS 

The radio industry is one of the most significant stakeholders of the HRADIO project, 
so it is vital that we reach out to them as much as possible. There are various events 
that bring key people from the radio industry together, and offer great opportunities 
to present the work of HRADIO. For this first version of the Deliverable, we have 
outlined a list of events that are most interesting for attending. 

TABLE 2: FIRST IDENTIFICATION OF RELEVANT EVENTS 

Period/Location Event Relevance for HRADIO 

January, 
Geneva 

EBU Production 
Technology 
Seminar 

Annual event that discusses the 
evolutions and innovations in media 
production 

February, 
Geneva 

EBU Radiohack Two days of experimentation between 
different disciplines in radio 
innovation, like app design, software-
defined radio and audio storytelling. 

February, 
Geneva 

EBU Digital Radio 
Summit 

Annual event that covers the digital 
shift in the radio industry, with 
inspirational speakers and some 
hands-on sessions. 

March, Vienna Radiodays Europe The largest radio industry conference 
in Europe. The focus is more story- and 
business driven than technical. 
Interesting network event. 

April,  
Las Vegas 

NAB Show NAB is the National Association of 
Broadcasters in the US. This is one of 
the largest broadcast technology 
events in the world 

 



 D6.1: Dissemination and Communication Plan and Report 

 
 

Page 17 of 21 

Period/Location Event Relevance for HRADIO 

April, Berlin W3C Advisory 
Committee 

Representatives of the media industry 
will attend the W3C Advisory 
Committee meeting to discuss 
standardisation needs. Useful for the 
project to influence standardisation. 

September, 
Amsterdam 

IBC The largest broadcast technology 
event in Europe. Combines a technical 
trade show with networking and an 
interesting conference. 

September, 
London 

Nextrad.io Annual event on radio storytelling and 
innovation by James Cridland and 
Deegan. Somewhat focused on the UK 
radio market, one of the more mature 
digital markets. Also interesting for 
networking. 

October, 
München 

Medientage Event that explores the convergence 
between media and technology, with 
keynotes, hands-on sessions and the 
annual “Nacht der Medien”. 

October, Lyon W3C Technical 
Plenary and 
Advisory 
Committee (TPAC) 

Week-long event where most 
standardisation groups at W3C meet 
face-to-face to resolve issues and 
discuss next steps. Interesting to 
expose the project’s needs for the 
Web platform and technical 
proposals. 

November NEM Summit Annual networking and dissemination 
event of the New European Media 
initiative. NEM explores Connected, 
Converging and Interactive Media & 
Creative Industries, driving the future 
of digital experience. 
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tbc HRADIO Hackday The HRADIO project will organise its 
own event to explore the possibilities 
of Hybrid Radio. This event will focus on 
building (or hacking) protoypes of new 
Hybrid ideas. 
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5. CONCLUSIONS 

With an adaptive communication strategy, HRADIO aims to promote its progress 
and outcome to its diverse target audiences. Creating clear and concise messages 
that can be personalised over different channels enable us to stay connected to 
our users and project contributors. With this first version of D6.1, we already 
addressed the key messages, audiences and necessary channels that outline the 
scope and purpose of our internal and external project communication. The next 
steps of this Deliverable entail an update based on the current status of the project, 
feedback received and a report on dissemination activities.  
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6. ANNEX 1 – HRADIO WEBSITE 
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